
ASSESSMENT PANEL SCORES

Criterion

Sub 

criterion

Brief description

Birmingham

consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted consensus weighted 

1
Organisation's main 

aims etc
4 3 4 3 4 3 3 3 3 3 3 3 5 4 2 2 4 3 4 3 5 4

2

IT and estates strategy
4 7 4 7 3 5 4 7 3 5 2 3 4 7 2 3 4 7 4 7 4 7

3

How proposals 

contribute to key 

objectives

4 7 4 7 4 7 4 7 3 5 3 5 5 9 2 3 4 7 4 7 5 9

4

Current service 

delivery arrangements
4 7 4 7 4 7 4 7 4 7 4 7 4 7 2 3 4 7 3 5 4 7

5

Stakeholder groups 

and their contribution
4 7 4 7 4 7 3 5 4 7 3 5 4 7 3 5 4 7 4 7 4 7

6

Critical success factors
4 7 4 7 3 5 4 7 3 5 4 7 4 7 2 3 4 7 4 7 5 9

7

Internal and external 

factors
4 7 4 7 4 7 4 7 4 7 4 7 4 7 2 3 4 7 4 7 5 9

8 Constraints and risks 4 7 4 7 3 5 4 7 3 5 4 7 4 7 2 3 3 5 4 7 5 9

9 Benefits 4 10 4 10 4 10 4 10 3 8 3 8 4 10 2 5 4 10 4 10 5 13

10

Opportunities for 

innovative working
4 10 4 10 4 10 3 8 2 5 3 8 4 10 3 8 4 10 4 10 4 10

11
How the team learns, 

develops and grows
4 10 5 13 4 10 4 10 4 10 4 10 5 13 2 5 4 10 5 13 5 13

44 82 45 85 41 77 41 77 36 67 37 69 47 87 24 45 43 80 44 83 51 95

a

Current achievements 

against standards
4 10 3 8 3 8 3 8 4 10 3 8 3 8 3 8 3 8 3 8 3 8

b Development plans 4 10 4 10 3 8 3 8 4 10 3 8 4 10 2 5 3 8 3 8 4 10

c

Meet the minimum of 

400 procedures
4 27 3 20 4 27 3 20 3 20 3 20 4 27 2 14 3 20 3 20 4 27

12 48 10 38 10 43 9 36 11 41 9 36 11 45 7 26 9 36 9 36 11 45

a

Current achievements 

against standards
2 10 2 10 2 10 2 10 2 10 2 10 2 10 1 5 4 20 4 20 2 10

b Development plans 4 20 3 15 3 15 4 20 3 15 3 15 4 20 1 5 4 20 3 15 4 20

c

Meet the minimum of 

400 procedures
4 64 3 48 3 48 4 64 3 48 3 48 4 64 1 16 4 64 3 48 4 64

10 94 8 73 8 73 10 94 8 73 8 73 10 94 3 26 12 104 10 83 10 94

a

Current achievements 

against standards 5 25 4 20 2 10 4 20 5 25 5 25 5 25 3 15 4 20 5 25 5 25

b Development plans 5 25 4 20 2 10 4 20 5 25 5 25 5 25 2 10 4 20 5 25 5 25

c

Meet the minimum of 

400 procedures
4 64 3 48 2 32 4 64 4 64 4 64 5 80 2 32 4 64 5 80 5 80

14 114 11 88 6 52 12 104 14 114 14 114 15 130 7 57 12 104 15 130 15 130

a

Current achievements 

against standards
5 13 4 10 3 8 4 10 3 8 4 10 4 10 2 5 2 5 4 10 5 13

b Development plans 5 13 4 10 3 8 4 10 3 8 4 10 4 10 2 5 4 10 4 10 5 13

c

Meet the minimum of 

400 procedures
5 34 4 27 4 27 4 27 3 20 4 27 4 27 2 14 4 27 4 27 5 34

15 60 12 48 10 43 12 48 9 36 12 48 12 48 6 24 10 43 12 48 15 60

a

Current achievements 

against standards 4 7 3 5 3 5 3 5 4 7 3 5 4 7 3 5 4 7 3 5 4 7

b Development plans 4 7 4 7 4 7 3 5 4 7 4 7 4 7 3 5 4 7 4 7 4 7

c

Meet the minimum of 

400 procedures
4 17 3 13 4 17 3 13 3 13 4 17 4 17 2 9 4 17 4 17 4 17

12 31 10 25 11 29 9 23 11 26 11 29 12 31 8 19 12 31 11 29 12 31

Strength of 

Network

Southampton Newcastle Leicester Bristol Oxford Brompton GOSH Evelina

Leadership and 

Strategic Vision

Leeds Liverpool

Staffing and 

Activity

Inter- dependent 

Services

Facilities and 

Capacity

Age Appropriate 

Care



a

Current achievements 

against standards 4 7 3 5 4 7 4 7 4 7 4 7 4 7 3 5 4 7 3 5 5 9

b Development plans 4 7 3 5 4 7 4 7 4 7 4 7 4 7 3 5 4 7 4 7 5 9

c

Meet the minimum of 

400 procedures
5 21 3 13 3 13 4 17 3 13 4 17 4 17 2 9 4 17 4 17 5 21

13 35 9 23 11 26 12 31 11 26 12 31 12 31 8 19 12 31 11 29 15 38

a

Current achievements 

against standards
5 9 4 7 3 5 4 7 3 5 3 5 4 7 2 3 3 5 4 7 4 7

b Development plans 4 7 4 7 4 7 4 7 3 5 3 5 4 7 2 3 4 7 4 7 4 7

c

Meet the minimum of 

400 procedures
5 34 4 27 4 27 4 27 3 20 3 20 4 27 2 14 4 27 4 27 5 34

14 50 12 41 11 39 12 41 9 31 9 31 12 41 6 20 11 39 12 41 13 48

1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Original 134 513 117 425 108 402 117 449 109 401 112 420 131 495 69 237 121 464 124 464 142 535

Deliverability & 

Achievability

Information and 

Choices

Ensuring 

Excellent Care


